
Arrowsic Broadband Authority
Public Forum

Welcome!



Arrowsic Broadband is Here!
Arrowsic’s Largest Municipal Infrastructure Project

Axiom’s Role & Contact Information

Transition from Construction to Operations

Thank You to Those Who Made It Happen
Topics for Discussion

Risks, Insurance, Reserves & Repairs
Financial Update & Projections

Going Forward

Questions and Discussion



Axiom Technologies, LLC  

Provides the Connection to the Internet

Call Axiom (207) 255-0679

Handles Customer Interface

Coordinates Repairs (Service Drops)

Handles Customer Financial Trans Actions 

Our Network Service Provider

Start/Stop Service
Connect New Service
Report Problems
Billing

Provides Arrowsic w Share of the Revenues



Risks,  
Insurance,  
Reserves, 
& Repairs

Oct 12, 2024Arrowsic



ABA Projected Impacts and Budget 
for 

Storm Damage 

Based on 

CMP repair incidence and costs
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100 Maine Storms 2018 - 2022, Sorted by Increasing Cost
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“Cheap repairs are common; really expensive events are rare”

100 Storms Over 5 Years



Costs for CMP Storm Repairs

100 Maine Storms 2018 - 2022, Sorted by Increasing Cost
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3 of 100 Events: Expensive

22 of 100 Events: Modest Cost

75 of 100 Events: Cheap

100 Storms Over 5 Years



CMP costs as proxy for ABA

100 Maine Storms 2018 - 2022, Sorted by Increasing Cost
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22 19 of 100 events: modest cost

75 of 100 events: cheap

$80,000

$40,000

$20,000

$0

100 Storms Over 5 Years



ABA Storm Impact Planning



Self Insurance
Why Does ABA / Town Self-Insure the Network?

Risks of Self Insurance

Nov 9, 2024Arrowsic



Storm Damage Reserve ($160,000 - 180,000)

Storm Damage  
  &  
Equipment Reserves

Equipment Reserve ($150,000)



How Long to Restore My Service?

Repairs

What is the cost of a Guaranteed Repair Service  
Contract?

$ 30,000



Financial Update & Projections



Medium Storm Damage Scenario



Medium Storm Damage Scenario

High Storm Damage



Going Forward

What will it take to sustain the Network?

Arrowsic Now Owns and Operates a Essential Public Utility 

How Does ABA protect the Town’s best interests?

Should Arrowsic own the Network for the long-term? 
(Town’s Decision)

All the Arrowsic Volunteers are heavily committed to the numerous committees

Adds to the Select Board Workload




